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Lean Six Sigma Management Technique
Hospitals need to adopt the use of Lean Six Sigma management techniques to help in improving quality care as well as promote customer satisfaction (D’Andreamatteo Et al., 2015). The approach of Lean Sigma Six management is significant in fostering the proper delivery of medical services to all the patients. Any defect that might exist amongst patients can get reduced through the acquisition of systematic treatment plans. Effective treatment plans can ensure many patients get offered quality healthcare that meets their costs. Additionally, Lean Six Sigma management is beneficial in promoting an affordable healthcare delivery that all patients can achieve. The majority of people can access proper healthcare processes that meet the cost of their medical affordability (Nayar Et al., 2016).
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